
Webster City High School
Proposed Return to Learn Plan



The Proposal
Change the current 8 period day to a 4x4 block schedule

● Reduces the number of transitions in a day from 7 to 3
● Allows for better cohorting
● Aligns with the current Iowa Central Model for classes
● Allows for more lunch periods with fewer students at lunch, 

providing for social distancing
● Does not impact the number of credits a student can earn in 

a semester
● Allows a remote only student to return to school in 

November instead of January



The Proposal
Implement a hybrid model within the schedule where students attend classes every 
other day.

● With enrollment close to 600 students we are unable to social distance in 
classrooms, hallways and lunch if all students attend daily.

● The every other day model minimizes the number of days a student goes 
without in-person instruction

● Allows for social distancing in all areas of the building (lunch, classrooms, 
hallways

● Creates a cohort of students that is smaller and allows for social distancing
● Meets the state guidance of at least 50% in-person instruction
● Allows for easy transition to all online if necessary



What is a 4x4 Block?
● Students take 4 classes in a 9 week period.
● At WCHS students would take periods 1, 3, 5, and 7 during the first 9 weeks ending 

October 29th
● Beginning November 2nd students would take their classes scheduled in periods 2, 

4, 6, and 8 ending on January 17th the current end of the semester
● The length of class goes from 43 minutes to 92 minutes more than doubling the 

time spent in a class (270 minutes of additional instructional time 6.2 periods)



Current 8 period day vs 4x4 Block
Aug 24 to Jan 17 Aug 24 to Oct 27 Nov 2 to Jan 17

Period 1 - 8:13 to 9:00
Period 1 - 8:13 to 9:45 Period 2 - 8:13 to 9:45

Period 2 - 9:04 to 9:45

MTSS/SEL - 9:49 to 

Period 3 - 9:49 to 11:21 Period 4 - 9:49 to 11:21Period 3 - 9

Period 4 -

Period 5 - Period 5 - 11:25 to 1:37
Includes 4 lunch shifts

MTSS/SEL

Period 6 - 11:21 to 1:41
Includes 4 lunch shifts

MTSS/SELPeriod 6 -

Period 7 - 
Period 7 - 1:41 to 3:13 Period 8 - 1:41 to  3:13

Period 8 - 3:13



What is the hybrid schedule

Week 1

Week 2

Monday Tuesday Wednesday Thursday Friday

Cohort A In Person Remote In Person Remote In Person

Cohort B Remote In Person Remote In Person Remote

Monday Tuesday Wednesday Thursday Friday

Cohort A Remote In Person Remote In Person Remote

Cohort B In Person Remote In Person Remote In Person

Students would attend classes all day on the day of  in person learning



Questions and Answers
1. How big are the rooms at the high school?

a. Most rooms are approximately 580 square feet allowing for 16 students socially 
distanced

2. Why not use ICCC classrooms?

a. Travel time is one of the biggest reasons, with every transition between the high 
school and ICCC you lose approximately 20 minutes of instruction 10 minutes on 
each side of the transition

b. We would still have over 500 students on campus for lunch making social 
distancing impossible

c. Limited number of rooms available, ICCC has 3 rooms in the AM and 10 in the PM
d. Further, very few teachers teach at one grade level. Impossible to assign one grade 

level to ICCC
3. How would this impact credits for graduation?

a. There should be no impact on the number of credits a student could earn in a 
semester allowing students to remain on track to graduate



Questions and Answers
4. What happens if a student fails a core class?

a. Students would have the opportunity to retake or recover the credit 
during the second nine weeks allowing for more opportunities to 
stay on track for graduation

5. What would the alternating day remote component of instruction look like?
a. Teachers would utilize Google Classroom to post assignments 

during the remote days. Time required on remote days would not 
exceed 60 minutes per class which might include reading, watching 
some direct instruction or video, an assignment, research or activity 
focused on priority standards,  and PLC aligned 

6. How will we determine cohorts?
b. Cohorts will be created districtwide with all families in the same 

group in case other schools would need to utilize a hybrid model



Questions and Answers
7. Why are students taking periods odd classes during the first 9 weeks and even                                 
classes the second 9 weeks?

● It allows us to align with Iowa Central classes without creating a whole new 
schedule.  If conditions would change we still have the schedule in place.


